President’s Cabinet Meeting
Agenda
January 8, 2013

* Good News

* Update on Business and Community Relations
* February Board Meeting

* Yellow Ribbon Proposal

e  Who Decides?



President’s Cabinet Meeting

Agenda

January 15, 2013

LOCATION - New Athletic Conference Room

* Good News
» Strategic Planning Goals
* Budget

* Tour of Athletic Facility - Wear old shoes.



President’s Cabinet Meeting
Agenda
February 12,2013

* Good News
* Board of Trustees Meeting - Committee Agenda Items

» Fall 2013 Honorary Degree



President’s Cabinet Meeting
Agenda
February 19, 2013

* Good News
* Board of Trustees Meeting - President’s Report

e New Dashboard



President’s Cabinet Meeting
Agenda
February 26, 2013

e Good News

* Board of Trustees Meeting - Follow-up



President’s Cabinet Meeting
Agenda
March 26, 2013

* Good News

* Board of Trustees Schedule
* Intellectual Property Policy
» ASAC Recommendation

* Year of Planning Update



President’s Cabinet Meeting
Agenda
April 2,2013

* Good News
* Contract approval policy
* Update on traffic study (Robert and Mike)

* Update on neighborhood issues (Mike)



President’s Cabinet Meeting
Agenda
April 9, 2013

* Good News

* Gift Policy

* New Code of Ethics
» Staff Salary Update

e Performance Review Clarification



President’s Cabinet Meeting
Agenda
April 16,2013

* Good News

* Update on Olin Emergency

* Trustee - Committee Meeting Agendas
* Institutional Policies Project

* Bowdoin Study

* Institutional Research - Summer Projects



President’s Cabinet Meeting
Agenda
April 30,2013

* Good News
* Trustee Meeting

* Institutional Policies Project



President’s Cabinet Meeting
Agenda
May 7, 2013

* (Climate Survey
* Good News

* BOT Takeaways
* Dashboard

* Commencement Speaker



President’s Cabinet Meeting
Agenda
May 14, 2013

* Good News

* Naming Policy

* Drug Free Campus and Workplace

* Commencement Activities and Other Events

* Spencer Update



President’s Cabinet Meeting
Agenda
May 14, 2013

* Good News

* BOT Retreat

e CTO Search

* Divisional Updates

e Policies - Questions



