Senior Staff Meeting
Agenda
July 26,2011

* Discussion of new P-Card policies (Robert)
* Baca campus update (Robert)
* Boettcher Center update (Mike)

* New website introduction (Jane)



Senior Staff Meeting
Agenda
August 2, 2011

¢ IT update (Dave)
e Athletic conference issues (Ken)
* Business continuity plan (Jill/Jermyn)

* Emergency preparedness (Jill/Jermyn)



Senior Staff Meeting
Agenda
August 9, 2011

e Reefer Madness

* Communications (Jane)
o Internally and Externally

* Bon Appétit Contract (Robert)
* Business continuity plan (Jill/Jermyn)

* Emergency preparedness (Jill/Jermyn)



Senior Staff Meeting
Agenda
August 16, 2011

* Higher Learning Commission (Susan)

* Progression of Legal Counsel Initiatives and Projects (Robert/Jermyn)



Senior Staff Meeting
Agenda
August 23, 2011

* Entering Class of Students (Mark)
o Trends and thoughts on past and current admission cycle

* New Student Orientation (Mike)

e Gift Cards (Robert)



Senior Staff Meeting
Agenda
September 6, 2011

* Budget

* Discussion of Campus Safety
Sworn vs. Unsworn vs. Hybrid

e President’s Cabinet?



Senior Staff Meeting
Agenda
September 20, 2011

* President’s Circle - Ongoing Priorities

* Trustee Meeting - Logistics.



President’s Cabinet Meeting
Agenda - Notes
September 27, 2011

* Follow Up - Last Week’s Meeting
o President’s Circle - Ongoing Priorities
o Trustee Meeting - Logistics

* Discussion regarding Dashboard Indicators

* US News and World Report Analysis



President’s Cabinet Meeting
Agenda
October 4, 2011

* Follow Up - Last Week’s Meeting
o Discussion regarding Dashboard Indicators
o US News and World Report Analysis

* Trustee Meeting - Committee Agendas
o College of 2020 Report

* Year of Listening Update - What is being heard?



President’s Cabinet Meeting
Agenda
October 11, 2011

* Presentation - Alumni Giving and Engagement
o Select members of Advancement will join meeting.

* Follow Up - Last Week
o College of 2020 Report

* Lowering Class Limits



President’s Cabinet Meeting
Agenda
October 18, 2011

* (Cabinet Vacation Policy

* Update on Division Initiatives



President’s Cabinet Meeting
Agenda
October 25, 2011

* (Cabinet Vacation Policy - Update (Jill)
¢ Update on Division Initiatives - Academic and Information Management
* Recommendation for Internal Communications (Jane and Jermyn)

* Alumni Survey - Highlights (Steve)



President’s Cabinet Meeting
Agenda
November 1, 2011

e 2012-2013 College Budget Process Update - (Susan)

* Final Trustee Preparations



President’s Cabinet Meeting
Agenda
November 8, 2011

* Trustee Meeting Follow-Up
o Committee Meetings
o Next Meeting - Different Structure

* Micro-philanthropy (Susan)



President’s Cabinet Meeting
Agenda
November 28 or 29, 2011

* Micro-philanthropy (Susan)

* Budget Update (Susan)



President’s Cabinet Meeting
Agenda
December 6, 2011

* Continued Budget Discussion
* Early Decision and Early Action Update (Mark)
* Athletic Issues

e Strategic Action Committee Update



President’s Cabinet Meeting
Agenda
January 10, 2011

¢ Consultants and Studies

¢ Discussion of Dean and Selection Process



President’s Cabinet Meeting
Agenda
January 17,2012

* Advancement Year End Update
* Admissions Update

* Email Policy

* General Trustee Information

e Administrative Action Website and Information



President’s Cabinet Meeting
Agenda
January 31, 2012

* Trustee Update
o Committee Information
o Charges for Committees
o Board Book Information
o Schedule



President’s Cabinet Meeting
Agenda
February 14, 2012

e Staff Salary Update

* Advancement Follow-Up



President’s Cabinet Meeting
Agenda
February 21, 2012

¢ Advancement: Top Prospects
* Trustee Final Details

* Legal Issues



President’s Cabinet Meeting
Agenda
February 28, 2012

* Trustee Follow Up (SPT Goals)



President’s Cabinet Meeting
Agenda
March 13, 2012

* Divisional Updates



President’s Cabinet Meeting
Agenda
March 20, 2012

* Blackboard Connect Training - Update on Emergency Preparedness
*  Wellness Committee
¢ Staff Compensation Committee Update

¢ Dean Discussion



President’s Cabinet Meeting
Agenda
April 12,2012

¢ Athletics Working Groups - Update
* Drug Amnesty Policy
¢ Staff Compensation Proposals

* Questions?



President’s Cabinet Meeting
Agenda
April 24,2012

* Photographer/Videographer (Internal vs. External)
* Homeless Policy

e Strategic Planning Process



President’s Cabinet Meeting
Agenda
May 1, 2012

* Policy on Creating Policy
* Retention Policy

* Trustee Preparation - Committee Updates



President’s Cabinet Meeting
Agenda
May 15, 2012

* Admissions update

* Preparing for our next class

* Trustee preparation - Last minute updates

* (Cabinetretreat overview (Cheyenne Mountain Resort)

* Questions?



President’s Cabinet Meeting
Agenda
June 14,2012

e New Schedule - Trustee Retreat
* Divisional Updates

* Questions?



President’s Cabinet Meeting
Agenda
July 10,2012

* Retreat - Cabinet Roles
* 5year Academic Calendar approval
* Follow Up - Fires and Crisis Management

* Questions?



