President’s Cabinet Meeting
Agenda
August 7,2012

* Emergency Management Plan

* 5year Academic Calendar approval (2015 -2016)
* Presidential Visit

* Brief Division Updates

*  Questions?



President’s Cabinet Meeting
Agenda
August 20, 2012

¢ New Student Orientation - Overview

* Strategic Planning Retreat #1 - Overview



President’s Cabinet Meeting
Agenda
September 6, 2012

* September Board Schedule
e Fall’12 SPT overview

* Strategic Planning Update
» Divisional updates

*  Questions



President’s Cabinet Meeting
Agenda
September 18, 2012

 USNWR

* Trustee Weekend

* EMP - FEMA Training Follow Up

* Commencement Honorary Degrees/Speaker
* Policies and Procedures update

*  Questions



President’s Cabinet Meeting
Agenda
October 2, 2012

e SPT 11-12 Follow Up
0 Online Community
0 Access and Inclusion
0 Athletics

e Active Initiatives

* SP Update - Communications Plan



President’s Cabinet Meeting
Agenda
October 9, 2012

* Good News

* Internships

* External Reviews

* Update on Retirement
* Vacation

* Metrics for Goal Setting



President’s Cabinet Meeting
Agenda
October 16, 2012

* Good News
* Homecoming Debrief

* Follow-up - Language for Employee Evaluations



President’s Cabinet Meeting
Agenda
October 23, 2012

* Good News
* Videographer - Cost Structure (Jane and Robert)
» Staff Morale and Effectiveness

* Active Initiatives (Administrative Decisions, Career Advancement & College
Directory Changes)

* Annual Reports

e BOT Calendar



President’s Cabinet Meeting
Agenda
November 7, 2012

e Good News
e  Who decides?

* Active Initiatives
0 Listserv-Digest Effectiveness
0 Campus Committees Inventory

* Annual Reports (Follow-Up)
e Questions

Announcements and Reminders
1. Final changes for the External Review schedule are due to Amanda Udis-Kessler by
tomorrow at 5:00 pm (November 7, 2012).
2. Cabinet Holiday party is December 17 at 6 pm. Similar to last year, we will joined by
the FEC, Staff Council, President’s Office Staff and the Strategic Planning Co-chairs.
Spouses/Partners are encouraged to attend.



President’s Cabinet Meeting
Agenda
November 20, 2012

e Good News

Budget Committee Update (Sandi and Robert)

e Active Initiatives
0 Computer Budgeting
0 Student Artwork

* Questions

Announcements and Reminders
1. Cabinet Holiday party is December 17 at 6 pm. Similar to last year, we will joined by
the FEC, Staff Council, President’s Office Staff and the Strategic Planning Co-chairs.
Spouses/Partners are encouraged to attend.



President’s Cabinet Meeting
Agenda
November 27,2012

* Good News
* Year of Planning - Draft Goals
*  Winter Retreat Topics
* Amendment 64
Announcements and Reminders
1. Cabinet Holiday party is December 17 at 6 pm. Similar to last year, we will joined by

the FEC, Staff Council, President’s Office Staff and the Strategic Planning Co-chairs.
Spouses/Partners are encouraged to attend.



President’s Cabinet Meeting
Agenda
December 11, 2012

* Good News
* Amendment 64
* Fitness Center Access
* Technology Governance
* Study Abroad
* Naming of Spaces
* United Way Campaign
Announcements and Reminders
1. Campus Winter Open House / Party December 14 at 3 pm
2. Cabinet Holiday party is December 17 at 6 pm. Similar to last year, we will joined by

the FEC, Staff Council, President’s Office Staff and the Strategic Planning Co-chairs.
Spouses/Partners are encouraged to attend.



President’s Cabinet Meeting
Agenda
December 18, 2012

* Good News

* Parents Weekend/Homecoming - Timing
* Commencement (Who owns what?)

* Budget Committee Update

* Technology Governance (ASAC)





